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Company
Artemide

Industry
Design 

Corporate Performance Management
•	 IFRS-based accounts 
	 consolidation
•	 Reporting in the implementation 
	 phase

Project
•	 19 companies to be consolidated, 
	 each with intercompany flows
•	 Preliminary consolidated sales 
	 for 2007: e 116.4 million

Industry and Group requirements
•	 Need to delegate to peripheral 
	 units, while keeping control 
	 at a central level
•	 Currency adjustment
•	 Transition to IFRS/IAS 
•	 Real-time monitoring 
	 of intercompany reconciliation
•	 Compliance with requirements 
	 for company listing

Benefits
•	 Time needed to draw up financial 
	 statements reduced by 40%
•	 Reduce the duration of 
	 Reporting cycles by 30% 
•	 50% less time needed for
	  intercompany reconciliation
•	 Replacement of Excel spread-
	 sheets thanks to Tagetik CPM
•	 Flexible system enabling chart 
	 of account updates anytime, 
	 anywhere

”The project we started with Tagetik in 2005 proved to be particularly valuable 
when we decided to list the company on the Stock Exchange. Thanks to Tagetik 
CPM, for example, we succeeded in converting the consolidated accounts of the 
last three fiscal years into IFRS/IAS over a short period of time”

CFO of Artemide

Artemide is an Italian Group operating worldwide through 24 subsidiaries connected 
through intercompany flows, many of which draw up their financial statements in 
local currency. Before implementing the Tagetik solution, the data to be consolidated 
was transferred from the subsidiaries to the parent company using Excel 
spreadsheets; subsequently, they needed to rationalize data management and comply 
with  Stock Exchange deadlines, requiring the need to implement a Web-based 
Consolidation solution.

Situation analysis and specific requirements

Objectives

Results

Initially, the project’s goal was to enable the preparation of consolidated financial 
statements in compliance with Directive IV. The new solution was to replace all the 
data from the Excel files, revise all the figures of the 2004-2006 chart of accounts 
according to the statutory accounting standards, and also enable the preparation of 
the supporting notes to the local Italian financial statements. At a later stage, the 
plan to list the company on the Stock Exchange also entailed the adoption of IFRS by 
the parent company and drawing up the consolidated accounts. The Group therefore 
started to look for solutions that would enable the following:

•	 Manage Consolidation  variations
•	 Automated processing of the typical accounting entries 
•	 Diagnostic control 
•	 Drawing up Supporting Notes to the Financial Statements
•	 Manage progress reports on consolidation process 
•	 Consolidation processes based on multiple accounting principles 
	 (IAS/IFRS, local GAAP,...) 
•	 Web-based dashboard for intercompany reconciliation 
•	 Drill-down to the single consolidation adjustment items

Tagetik’s new solution has enabled the Group to manage the consolidation process 
in a rigorous environment that delivers consolidated data both for statutory financial 
statements and reporting purposes, is based on an accounting logic, and can provide 
the data necessary to draw up the Supporting Notes: all these elements have made 
it easier for the Group to comply with the Stock exchange requirements Thanks 
to Tagetik CPM, also accounts closing and report production cycles have been 
significantly shortened.
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Artemide Group, a European leader in indoor and outdoor design lighting fixtures, was 
established in 1960 by Ernesto Gismondi, majority shareholder and President of the 
Group; its Managing Director is Luciano Iannuzzi.

Artemide is based in Pregnana Milanese (Milan) and currently operates through 24 
subsidiaries; its distribution network boasts, among other things, 47 single-brand 
showrooms located in some of the major cities of the world.

Artemide Group, whose production sites are in Italy, France, Hungary and the U.S., 
comprises two Business Divisions, Artemide Design and Artemide Architectural, 
employing around 720 people.

On January 24, 2008, Artemide Group S.p.A. was authorized for listing on the Web-
based stock exchange - in the STAR segment.

www.artemide.com

Tagetik is a global provider of the new generation of Corporate Performance Management (CPM) 
solutions. With over 10 years of experience, Tagetik has embedded the knowledge and best practices of 
its customers into Tagetik CPM. 

Tagetik CPM is an innovative single CPM solution that leverages cross platform technology and delivers 
unified and faster process cycles, powerful scalability, short implementation time and lower total cost 
of ownership (TCO) thanks to its out-of-the-box CPM Processes. Tagetik CPM is the first completely 
financial closed-loop, double entry CPM solution, that unifies in a single product all core CPM processes 
(budgeting, planning & forecasting, profitability modeling & optimization, dashboard & scorecarding, 
financial consolidation, statutory & management reporting), extended CPM processes (Ex.: credit reporting 
& analysis, ICT performance management, governance risk compliance) and vertical CPM processes (Ex.: 
regulatory accounting, cash flow management by project and mandatory reporting).

Tagetik has over 300 customers all industries, such as Financial Services (Unicredit), Manufacturing (Barilla), 
Insurances (Talanx), Fashion (Gucci), Healthcare (SSL Healthcare), Automotive (Yamaha) and others.

Tagetik
Via Farnesi, 141 - 55100 Lucca - Italy
tel. +39 0583 96811 - fax +39 0583 91199
info@tagetik.com

www.tagetik.com

Tagetik North America
500 Summer Street - Ste 405 
Stamford, CT 06905
Phone: 203-588-9292
E-mail: usa@int.tagetik.com
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