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Company
Aries Complex

Industry
Aerospace 

Corporate Performance Management
Aries Complex uses Tagetik CPM for:

•	 Budgeting and strategic  P&L, 
	 Balance  sheet  and Cash Flow 
	 Planning
•	 Monthly Financial Reporting
•	 Monthly Forecasting, including  	
	 rolling Financial Planning
•	 Consolidated financial statements

Project
•	 Deployment of a budgeting, 
	 strategic planning, reporting and 	
	 forecasting  application
•	 Group and entity usage
• 	 1000 accounts
• 	 120 reports
• 	e 40 million  annual revenue

Group requirements
•	 Aries Complex required fast, 
	 accurate and reliable cash flow 
	 planning and forecasting to 
	 face rising market and 
	 competitive pressure. 

Business benefits
•	 3-5 day reduction of 
	 the closing cycle
•	 Sophisticated financial planning 
	 model with daily hedging  
	 operations on flow accounts
•	 15 day reduction in financial 
	 reporting
•	 Shorter budgeting processes 
•	 Monthly forecast updates

“Thanks to Tagetik, we have been able to embrace a new corporate governance 
philosophy that supports both the complex nature of our industry and the unique 
challenges of our growing company.” 

Damián Rodríguez, 
Chief Financial Officer

The Aries Group, a specialist in manufacturing and assembling composite 
components and structures for the Aerospace industry, uses Tagetik CPM for 
strategic planning, budgeting, forecasting and reporting on both group and entity 
levels. 

Prior to choosing Tagetik, the company relied on a highly complex system of 
spreadsheets to execute these tasks.  When the group decided to implement 
rolling monthly forecasts for finance and operations, however, it quickly realized that 
extending  the former system involved too much time and money. 

Situation analysis and specific requirements

Due to the high level of competition and the long-term nature of contracts in the 
Aerospace industry, Aries Complex wanted to be able to monitor and control financial 
flows and operational profitability more actively. The company, therefore, chose 
Tagetik CPM, an innovative solution to support the processes of strategic planning, 
financial planning (profit/loss, balance sheet and cash flow), statutory consolidation 
and management reporting on all group levels. 

The project

Objectives

Aries Complex chose Tagetik CPM because it unified these Corporate Performance 
Management processes into a single solution and ensured:

•	 A fast implementation
•	 Greater transparency through more accurate data
•	 Independency from IT and external consultants 
•	 Maximum utilization of existing technology

Results

Tagetik CPM has significantly improved the scope and quality of Aries Complex’s 
budgeting, financial planning and management control processes:

•	 More budget detail from company, product, customer/supplier, department 
	 and other points of view
•	 Consolidated budget views while maintaining multidimensional detail   
•	 More accurate treasury flow models
•	 Guaranteed consistency among historical closing data, budgets 
	 and multi-year business plans
•	 Fast, easy analysis from multiple angles
•	 Simple preparation of monthly forecasts

“Tagetik CPM allows us to manage a complete, unified Corporate Performance 
Management project in a single solution,” concludes Damián Rodríguez, CFO of the 
Aries Group. “Since the solution  offers unparalleled capabilities  for financial planning 
and forecasting without the need for custom development, our financial analysts  can 
do their jobs without  requiring IT support.”

ARIES COMPLEX
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Aries Complex, a leading company in the Aries Group, specializes in designing, 
manufacturing and assembling composite component structures for the Aerospace 
Industry.  

Established in 1986, Aries Complex has since developed its capacities and technical 
abilities to implement competitive and innovative solutions across the entire 
aerospace production line  including engineering, manufacturing and services.    

Aries Complex delivers global services for customer requirements and initiates 
collaboration at the very first stage of the project to provide continuous support to its 
customers.

Through its active R&D policy and the continuous training of its design team, Aries 
Complex develops highly innovative solutions in terms of costs and technology to 
ensure the competitiveness of its clients. 

Aries Complex provides services throughout the entire manufacturing chain from 
design to the assembled delivery and customer support (stress, design, design & 
tool manufacturing, production engineering, manufacturing, components procedure, 
assembly, surface finish & painting, test & certifications and customer support).  

www.ariesc.com

Tagetik is a global provider of the new generation of Corporate Performance Management (CPM) 
solutions. With over 10 years of experience, Tagetik has embedded the knowledge and best practices of 
its customers into Tagetik CPM. 

Tagetik CPM is an innovative single CPM solution that leverages cross-platform technology and delivers 
unified and faster process cycles, powerful scalability, short implementation time and lower total cost of 
ownership (TCO) thanks to its out-of-the-box CPM processes. Tagetik CPM is the first completely financial 
closed-loop, double-entry CPM solution that unifies in a single product all core CPM processes (budgeting, 
planning & forecasting, profitability modeling & optimization, dashboard & scorecarding, financial 
consolidation, statutory & management reporting), extended CPM processes (Ex.: credit reporting & 
analysis, ICT performance management, governance risk compliance) and vertical CPM processes (Ex.: 
regulatory accounting, cash flow management by project and mandatory reporting).

Tagetik has over 300 customers all industries, such as Financial Services (Unicredit), Manufacturing 
(Barilla), Insurances (Talanx), Fashion (Gucci), Healthcare (SSL Healthcare), Automotive (Yamaha) and 
others.
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